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SYNDICATE 4 - SHORT DURATION MODULES: FINANCING AND SUPPORT
PARTICIPANTS

= Paulo MACHADO (Coordinator)
=  Kalin GRADEV

= Yoannis KAZAKIS

= Dimitrios PANOUSIS

= Magdalena HRYNIEWICZ

= Madara KRONBERGA

= Zane RIBAKOVA

= Robert CZAPLA

= Reet STAMM
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SYNDICATE 4 - SHORT DURATION MODULES: FINANCING AND SUPPORT
AGENDA

mParticipation in Short Duration

=Financing Sources
Modules

=Selection Procedures =Military Erasmus Sources
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PARTICIPATION

* All the Institutions participate with Staff/Students
In short duration modules.

* [ntention to increase the participation




SELECTION PROCEDURES FOR STUDENTS

e Proposal for Nomination: Coordinated between:
e International Relations Office
e Corp of Cadets

* Academic Services (good student + English
level)

e Commandant/Rector final decision
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SELECTION PROCEDURES FOR STAFF

e Proposal for participation/Invitation

e Commandant Rector final decision



FINANCING SOURCES

ntegrated Management from:
nternal sources
-rom the Branch

Protocols

e ERASMUS

e other sources

—— ey
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FINANCING SOURCES

* Importance of a conscientious Management
PLANNING

ORGANIZATION
EXPERIENT PEOPLE

Confidence of the Chain of Command
Save money for more mobilities
Staff and Students more motivated
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FINANCING SOURCES
* Importance of a conscientious Management

Confidence of the Command
Save money for more mobilities
Staff and Students more motivated
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EMILYO?

* The Implementation Group — has no financial source!
e Question:

* |s it possible the ESDC help to support the participation
in short duration modules?

e [f yes, HOW?




Analisis - Data

Military Institutions Countries

(IG)

Short Duration Common Modules
(IG — LODS8)
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EMILYO = Common Modules

28 August 2021
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Common Module ECTS Common Module ECTS

Advanced Technologies in Borders Surveillance

Individual Personal Development and Meta-Communication

Aviation English for ICAO LPR

Interoperability

Aviation English P1

Irregular Warfare

Aviation English P2

Law of Armed Conflict

Basic Military English

Leadership & Agility in Complex Environments

Battle Physical, Mental and Survival Training

Leadership in Communication - IMLA

Biosafety and Bioterrorism

Leadership, Motivation and Influence - IMLA

Budget & Finance in EU Defence

Maritime Leadership

Close Quarter Battle

Maritime Security

Common Operating Environment

Military Ethics (A)

Common Security and Defence Policy

Military Ethics (B)

Comprehensive Approach
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Military Instructor Training

CMO/PSO (4 Sub-Modules [A, B, C, D])
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Military Leadership (A)

Crisis Management (Military Leadership) — IMLA

Military Leadership (B)

Cross Cultural Communication

Military Leadership (C)

CSDP-Olympiad

Military Strategy and Security in the Baltic Sea Region

Cultural Awareness

Senior Cadets’ Seminar on Leadership

Cyber Security

Small Unit Tactics

Defence and Security Economics

Social Engineering

Digital Leadership

Space Applications for Security and Defence

Electronic Warfare

Stress Management - IMLA

English for Aircraft Maintenance SET P1

Unmanned Aerial Systems

English for Aircraft Maintenance SET P2

Technologies in Cyber Security

English for Aircraft Maintenance SET P3

Troop Leading Procedures

English for Aviation Security Personnel

Winter Warfare Basic Module

Fighting In Built Up Area

How to meet the Media
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(NCM/Intern) Aerospace Technology (PL / MUT)

Total: 52
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« Sources of Finance the participation «

Sources
ERASMUS Protocols Internal of the Other
Sources Branch sources
-
External External Internal Internal External/Internal
Possibility to finance Mobility Grants offered Institution's own funds Funds integrated in the Other possibilities.
Students and Staff by external entities Branch Mobility Plan (Army,

Navy, Air Force,...)
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Challenge

Create a logical proposal, through the IG, to the
ESDC, to be a source of financing the
Organization/Participation in the Short Duration
Modules.

\_

The proposal should consist in the attribution of an
annual amount of money to the institution's
members of the IG to promote the
Organization/Participation of Students and Staff in
the Short Duration Common Modules.

-

The great challenge is: Create a system for the
institutions annually apply for the participation.

The IG could be the responsible to select the x
institutions/student/Staff to receive the money to \

%
-

\participate in the Short Duration Common Modules.

y
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THANK YOU!

Do you have any questions?

erasmus@academiamilitar.pt

paulo.machado@academiamilitar.pt
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